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A significant portion of the things I know about supervision, I learned from all my past 

supervisors, and the rest I learned from taking courses, participating in seminars, attending 
continuing education courses on supervision, and consulting with other supervisors in the 
profession. I view supervision as a process whereby the supervisor helps the supervisee acquire 
experiences that facilitate growth that leads to personal and professional maturity and 
independence. I follow the developmental model in supervision, where supervision begins at the 
supervisee’s current level of skills, and the supervisor operates on a continuum of development. 
In this light, I hope to move my supervisees from novice counselors to independent professionals. 
I will be primarily using the teacher role with novice supervisees, and consultation role with more 
experienced supervisees. 

As a supervisor, I take my role of gatekeeper for the profession very seriously. This role 
helps protect the welfare of the clients, promote best practices for effective ways to serve the 
individual needs of the client, increases self-awareness and skill acquisition for the supervisee, 
and ultimately protects the public.  

I believe in the collaborative process of supervision, and encourage a climate of support, 
mutual respect, and open and honest dialogue in the supervisory relationship. A healthy 
supervisory relationship includes incorporating the informed consent, a supervision contract, and 
my professional disclosure statement during the beginning stages of the counseling relationship, 
in order to engage in honest on-going dialogue about the responsibilities and expectations in those 
documents; all of these aspects will clearly outline the ethical and legal responsibilities of both 
the supervisor and supervisee throughout the supervisory relationship. Continued open and honest 
dialogue and feedback will be encouraged throughout the supervisory relationship regarding 
client issues, supervision goals and methods, and evaluation procedures. Supervision is not 
therapy, and supervisees will be encouraged to seek therapy should there be an observable need. 

There is no substitute for quality supervision that is built on respect and open 
communication about issues involving diversity and multiculturalism. This important element of 
supervision will be encouraged in my role as a supervisor. I believe that the supervisor should be 
culturally competent and understand their own biases, and the biases, beliefs, and values of their 
supervisees. In addition, the supervisor should help guide the supervisee into becoming 
competent counselors in multicultural issues, and knowing their client’s values, beliefs and 
worldview. Understanding a person’s culture, gender, sexual orientation, and/or socioeconomic 
status encourages a better understanding of an individual’s life. 

An eclectic combination of gestalt therapy, cognitive-behavioral therapy, 
humanistic/existential school of thought, and multicultural approaches to counseling should also 
be credited on influencing some of my current views and philosophy of supervision. Supervision 
is not just a professional activity. It is also a personal commitment that requires ongoing training 
and evaluation for all supervisors. 
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